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,Q� UHFHQW� \HDUV�� -LP� 0RUULVVH\� KDV� DGYLVHG� PDQ\� SULYDWH�VHFWRU� FOLHQWV� DQG� RYHU� ��� ORFDO� SODQQLQJ� DXWKRULWLHV� RQ� UHWDLO�VWUDWHJLHV��SROLFLHV�DQG�SURSRVDOV��DV�'LUHFWRU�RI�3ODQQLQJ�DQG�'HYHORSPHQW�&RQVXOWDQF\�DW�&ROOLHUV�(UGPDQ�/HZLV��WKH�:HVW�(QG� 3URSHUW\� &RQVXOWDQF\�� DQG� PRUH� UHFHQWO\� DV� 3ODQQLQJ�'LUHFWRU� RI &KDVH� 	� 3DUWQHUV�� &RPPHUFLDO� 3URSHUW\�&RQVXOWDQWV�
*UDKDP� &KDVH�� 6HQLRU� 'LUHFWRU� RI� &KDVH� 	� 3DUWQHUV� LV� WKH�LPPHGLDWH�SDVW�&KDLUPDQ�RI� WKH�&RPPHUFLDO�0DUNHW�3DQHO�RI�WKH� 5R\DO� ,QVWLWXWLRQ� RI� &KDUWHUHG� 6XUYH\RUV� DQG� LQ� KLV�FDSDFLW\� RI� 5HWDLO� 3URSHUW\� 6SRNHVPDQ� DSSHDUHG� EHIRUH� WKH�+RXVH�RI�&RPPRQV�6HOHFW�&RPPLWWHH�LQYHVWLJDWLQJ�6KRSSLQJ�&HQWUHV�DQG�WKHLU�)XWXUH��
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,QWURGXFWLRQ $�ORQJ�KHOG�DQG�IXQGDPHQWDO�SULQFLSOH�RI� WKH�SODQQLQJ�V\VWHP�LQ�WKH�8.�KDV�EHHQ�WKDW��ZLWK�WKH�H[FHSWLRQ�RI�GHYHORSPHQW�LQ�WKH�JUHHQ�EHOW��D�GHYHORSHU�KDV�QRW�KDG�WR�GHPRQVWUDWH�D�QHHG�IRU� GHYHORSPHQW� DV� D� SUHUHTXLVLWH� RI� WKH� JUDQW� RI� SODQQLQJ�SHUPLVVLRQ�
,Q�WKLV�UHJDUG��33*��µ*HQHUDO�3ROLF\�DQG�3ULQFLSOHV¶�PDNHV�QR�UHIHUHQFH� WR� WKH� GHPRQVWUDWLRQ� RI� QHHG� DV� D� QHFHVVDU\�SUHUHTXLVLWH�� � ,W� FRXOG� EH� DUJXHG�� WKHUHIRUH�� WKDW� WKH�LQWURGXFWLRQ� RI� DQ\� IXQGDPHQWDO� FKDQJH� VKRXOG� SURSHUO\� EH�HQVKULQHG�LQ�WKLV�IRXQGDWLRQ�33*�
7KH�FXUUHQW�YHUVLRQ�RI�33*��GRHV�UHIHU� WR� WKH�LVVXH�RI�QHHG��DW� SDUDJUDSK� ������ KRZHYHU�� LW� LV� FOHDUO\� UHODWHG� WR� WKH�SUHSDUDWLRQ� RI� GHYHORSPHQW� SODQV�� � ,Q� WKLV�ZD\��33*�� VWDWHV�WKDW� QHHG� LV� D� SURSHU� FRQVLGHUDWLRQ� ZKHQ� GUDZLQJ� XS�GHYHORSPHQW� SODQV�� EXW� LW� LV� QRW� VR� IRUWKULJKW� LQ� WKH�FRQVLGHUDWLRQ� RI� LQGLYLGXDO� SODQQLQJ� DSSOLFDWLRQV�� � 7KLV� KDV�FDXVHG�PXFK�KHDWHG�GHEDWH�DW� SXEOLF� LQTXLULHV�RYHU� WKH�SDVW�IHZ� \HDUV� VLQFH� WKH� LPSOLFDWLRQ� LV� WKDW� SODQQLQJ� DSSOLFDWLRQV�DUH� WR� EH� VXEMHFWHG� WR� D� µOHVVHU� WHVW¶� WKDQ� GHYHORSPHQW� SODQ�SURSRVDOV��ZKLFK�GRHV�VHHP�DOWRJHWKHU�LQDSSURSULDWH�

+DPEOHWRQ ,Q�WKLV�UHFHQW�+LJK�&RXUW�-XGJHPHQW��6RPHUILHOG�6WRUHV�VRXJKW�WR� FKDOOHQJH� WKH� GHFLVLRQ� RI� +DPEOHWRQ� GLVWULFW� FRXQFLO��FRQFHUQLQJ� WKH� JUDQW� RI� SODQQLQJ� SHUPLVVLRQ� IRU� D� ODUJH� QHZ�IRRGVWRUH� LQ� 1RUWKDOOHUWRQ�� � 7KH� KLJK� FRXUW� FKDOOHQJH� ZDV�PDGH� RQ� WKH� JURXQGV� WKDW�� LQWHU�DOLD�� WKH� ORFDO� SODQQLQJ�DXWKRULW\�IDLOHG�WR�DSSO\�33*��SURSHUO\��RU�DW�DOO��LQ�UHODWLRQ�WR�
x ZKHWKHU�WKHUH�ZDV�D�QHHG�IRU�WKH�GHYHORSPHQW�
x ZKHWKHU� UHGHYHORSPHQW� ZRXOG� VXVWDLQ� DQG� HQKDQFH� WKH�YLWDOLW\�DQG�YLDELOLW\�RI�WKH�FHQWUH�
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,Q� WKH� HYHQW�� 0U� -XVWLFH� '\VRQ� UXOHG� WKDW� 33*�� GRHV� QRW�UHTXLUH�QHHG�IRU�GHYHORSPHQW�RU�HQKDQFHPHQW�RI�WRZQ�FHQWUHV�WR�EH�VKRZQ�DV�D�FRQGLWLRQ�RI�WKH�JUDQW�RI�SODQQLQJ�SHUPLVVLRQ���0RUHRYHU�� KH� UXOHG� WKDW� 33*�� GRHV� QRW� UHQGHU� QHHG� DQGHQKDQFHPHQW�D�PDWHULDO�FRQVLGHUDWLRQ�LQ�DOO�FDVHV�
7KLV�� LW�PXVW�EH� UHPHPEHUHG�� LV� WKH�GHILQLWLYH�GHFLVLRQ�RI� WKH�FRXUWV� RQ� WKH� LQWHUSUHWDWLRQ� RI� 33*��� ZKLFK� UHPDLQV� FXUUHQW�JRYHUQPHQW�JXLGDQFH�DQG�SROLF\�

0U�&DERUQ¶V�µ&ODULILFDWLRQ¶ 0U� &DERUQ� KDV� UHFHQWO\� ���������� LVVXHG� D� ³FODULILFDWLRQ´� WR�33*���E\�ZD\ RI�DQ�DQVZHU�WR�D�3DUOLDPHQWDU\�TXHVWLRQ���7KH�RXWFRPH� LV� WKDW� D� IDLOXUH� WR� GHPRQVWUDWH� WKH� QHHG� IRU� D�GHYHORSPHQW� ZRXOG� QRUPDOO\� MXVWLI\� WKH� UHIXVDO� RI� SODQQLQJ�SHUPLVVLRQ�� � 7KLV� UHTXLUHPHQW� UHODWHV� WR� SURSRVDOV�ZKLFK�DUH�ORFDWHG� DW� DQ� HGJH� RI� FHQWUH� RU� RXW� RI� FHQWUH� ORFDWLRQ� DQG�ZKLFK�DUH�QRW� LQ�DFFRUGDQFH�ZLWK�DQ�XS� WR�GDWH�GHYHORSPHQW�SODQ�VWUDWHJ\�
+RZHYHU�� WKH� µFODULILFDWLRQ¶� LV� DFWXDOO\� D� VLJQLILFDQW� FKDQJH� LQ�SROLF\�DQG�RQH� WKDW�KDV�EHHQ�PDGH� LQ� WKH�DEVHQFH�RI�SURSHU�FRQVXOWDWLRQ�� �6LQFH� LW� LV�JRYHUQPHQW�DGYLFH�WKDW�WKH�ZHLJKW�WR�EH� JLYHQ� WR� SODQQLQJ� SROLF\� LQFUHDVHV� ZLWK� WKH� DPRXQW� RI�FRQVXOWDWLRQ�XQGHUWDNHQ��WKH�DEVHQFH�RI�DQ\�RSHQ�FRQVXOWDWLRQ�E\� 0U� &DERUQ� VKRXOG� ORJLFDOO\� XQGHUPLQH� WKH� ZHLJKW� WR� EHJLYHQ�WR�KLV�µFODULILFDWLRQ¶���33*��UHPDLQV�H[WDQW�DQG�LW�UHPDLQV�WKH�FDVH�WKDW�WKH�'\VRQ� MXGJHPHQW�RQ�WKH�+DPEOHWRQ�FDVH�LV�WKH�GHILQLWLYH�SRVLWLRQ�RQ� WKH� LVVXH�RI�QHHG��DV� LQWHUSUHWHG�E\�WKH�FRXUWV�
,Q� WKHVH� XQXVXDO� FLUFXPVWDQFHV�� LW� IROORZV� WKDW� DOWKRXJK� 0U�&DERUQ¶V�µFODULILFDWLRQ¶�LV�D�PDWHULDO�FRQVLGHUDWLRQ�LQ�UHODWLRQ�WR�SODQQLQJ� DSSOLFDWLRQV�� WKHUH� PXVW� EH� VRPH� GRXEW� DV� WR� WKH�µZHLJKW¶�LW�LV�WR�EH�JLYHQ�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�
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6R�:KDW�LV�µ1HHG¶" 1RWZLWKVWDQGLQJ�WKH�DERYH�LW�LV�UHJUHWWDEOH�WKDW�0U�&DERUQ�KDV�QHJOHFWHG�WR�VHW�RXW�KLV�YLHZ�DV�WR�ZKDW�FRQVWLWXWHV�QHHG���$OO�KH�GRHV�UHYHDO�LV�WKDW�QHHG�LV�VRPHWKLQJ�RWKHU�WKDQ�FDSDFLW\�RU�GHPDQG�� KRZHYHU�� KH� GLG� RSLQH� WKDW� FDSDFLW\� DQG� GHPDQG�PD\�IRUP�SDUW�RI�WKH�GHPRQVWUDWLRQ�RI�QHHG���6R�ZKDW�LV�QHHG"
7KH� WHUP� QHHG� LV� IUHTXHQWO\ XVHG� LQ� FRQQHFWLRQ�ZLWK� KRXVLQJ�DQG� HPSOR\PHQW� LVVXHV�� ZKHUH� WKH� FRQVHTXHQFHV� RI� XQGHU�SURYLVLRQ� DUH�PRUH� HDVLO\� LGHQWLILDEOH�� VXFK� DV�KRPHOHVVQHVV�DQG�XQHPSOR\PHQW�� � ,Q� WKHVH�FDVHV��PHHWLQJ� WKH�QHHG� WDNHV�RQ� DQ� XQGHUVWDQGDEOH� HOHPHQW� RI� µVRFLDO� LPSHUDWLYH¶���+RZHYHU��WKH�VDPH�FDQQRW�EH�VDLG�IRU�VKRSSLQJ���1HHG�LQ�WKH�UHWDLO� FRQWH[W� LV� PRUH� VXEMHFWLYH� DQG� DOPRVW� ODFNLQJ� LQ� DQ\�HOHPHQW�RI�µVRFLDO�LPSHUDWLYH¶�
)RU� RXU� SDUW�� ZH� DUH� QRW� FRQYLQFHG� WKDW� D� VLQJOH�FRPSUHKHQVLYH� GHILQLWLRQ� RI� ³QHHG´� LQ� D� UHWDLO�FRQWH[W� FDQ� EH�SURPRWHG���,Q�RXU�YLHZ��QHHG�ZLOO�GLIIHU�IURP�SODFH�WR�SODFH�DQG�IURP� WLPH� WR� WLPH�� � +RZHYHU�� LWV� FRQVWLWXHQW� HOHPHQWV� ZLOO�LQFOXGH��
x WKH�TXDQWLWDWLYH�FDSDFLW\�IRU�WKH�SURSRVDO�
x PHHWLQJ� D� TXDOLWDWLYH� GHILFLHQF\� LQ� H[LVWLQJ� SURYLVLRQ��HLWKHU�LQ�RYHUDOO�WHUPV�RU�LQ�D�VSDWLDO�VHQVH��
x D� UHODWHG�DEVHQFH�RI�KDUP� WR� LQWHUHVWV�RI�DFNQRZOHGJHG�LPSRUWDQFH�
x EURDG� FRPSOLDQFH� ZLWK� UHFRJQLVHG� SODQQLQJ� REMHFWLYHV��H�J��VXVWDLQDELOLW\��
x PHHWLQJ� WKH� UHTXLUHPHQWV�RI� WKH� ORFDO� FRPPXQLW\��ZKLFK�WKH�SODQQLQJ�SURFHVV�LV�WKHUH�WR�VHUYH�
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,W� FDQ� DOVR� EH� DUJXHG�� UHDVRQDEO\�� WKDW� LI� RWKHU� WRZQ� FHQWUHV�FRQWLQXH�WR�LPSURYH�WKHLU�UHWDLO�µRIIHU¶�WKHQ�HYHQ�VWDQGLQJ�VWLOO�LV�DNLQ�WR�GHFOLQH���,Q�WKLV�ZD\�WKHUH�LV�D�QHHG�IRU�DOO�WRZQ�FHQWUHV�WR� UHPDLQ� FRPSHWLWLYH� LI� WKH\� DUH� WR� PDLQWDLQ� DQG� HQKDQFH�YLWDOLW\�DQG�YLDELOLW\�
6\VWHPDWLF�(YDOXDWLRQ�" 7KH�DEVHQFH�RI�D�JHQHUDOO\�DJUHHG�GHILQLWLRQ�RI� � µQHHG¶� LQ� WKH�UHWDLO�VHQVH�ZLOO�FDXVH�SUREOHPV� LQ�WKH�SODQQLQJ�V\VWHP�LQ�WKH�LPPHGLDWH� IXWXUH�� �+RZHYHU�� WKH�DSSOLFDWLRQ�RI� WKH� µQHHG¶� WHVW�WR� OHLVXUH� GHYHORSPHQWV� LV� OLNHO\� WR� SURYH� HYHQ� PRUH�FRQWHQWLRXV�� �+RZ�� IRU�H[DPSOH��DUH�ZH� WR�HYDOXDWH� WKH�QHHG�IRU� D� IDPLO\� HQWHUWDLQPHQW� FHQWUH�� D� ELQJR� KDOO� RU� D� ERZOLQJ�DOOH\"� � ,I� WKH� JRYHUQPHQW� LV� WR� FRQWLQXH� WR� HPSKDVLVH� WKH�UHTXLUHPHQW�WR�GHPRQVWUDWH�QHHG��WKHQ�LQ�WKH�LQWHUHVW�RI�RSHQ�DQG�FRQVLVWHQW�SODQ�PDNLQJ�DQG�LPSOHPHQWDWLRQ�LW�LV�LQFXPEHQW�XSRQ� WKHP�WR�EH�PRUH�H[SDQVLYH�DV� WR�ZKDW�QHHG�FRPSULVHV�DQG� KRZ� FDQ� LW� EH� SURSHUO\� HYDOXDWHG�� � 8QOHVV� RU� XQWLO� VXFK�WLPH� DV� WKLV� KDSSHQV�� WKH� DERYH� OLVWV� RI� LQGLFDWRUV� ZLOO�� ZH�KRSH�� SURYLGH� VRPH� V\VWHPDWLF� JXLGDQFH� WR� ERWK� SODQQLQJ�DXWKRULWLHV�DQG�GHYHORSHUV�
)857+(5�,1)250$7,21 )XUWKHU� FRSLHV� RI� WKLV� DQG� SUHYLRXV� EULHILQJ� SDSHUV�PD\�EH�REWDLQHG�IURP�-LP�0RUULVVH\�RU�$QWKRQ\�)HUJXVRQ�DV�PD\�DGGLWLRQDO�LQIRUPDWLRQ�RU�DVVLVWDQFH�RQ�SODQQLQJ�DQG�GHYHORSPHQW�LVVXHV�

&KDVH�	� 3DUWQHUV� SURYLGH� FRPSUHKHQVLYH� UHWDLO� SODQQLQJ�DQG�GHYHORSPHQW�VHUYLFHV� WR� WKH�SULYDWH�VHFWRU�DQG�ORFDO�DXWKRULWLHV�� LQFOXGLQJ� µKHDOWK� FKHFNV¶� DQG� UHWDLO� LPSDFWDVVHVVPHQWV�� DQG� WKH� VHTXHQWLDO� DSSURDFK�� *UDKDP�&KDVH� DQG� -LP�0RUULVVH\� KDYH� DGYLVHG� RYHU ���� SULYDWH�VHFWRU� FOLHQWV� DQG ��� ORFDO� DXWKRULWLHV� RQ� UHWDLO� SODQQLQJ�PDWWHUV�
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2WKHU�3DSHUV�DYDLODEOH�LQ�WKLV�VHULHV��
5HWDLO�'HYHORSPHQW�3URSHUW\�%ULHILQJ 3DSHU��33*��5HWDLO�:DUHKRXVLQJ��7RZDUGV�&RQVHQVXV"��0DWWHU�RI�&RQWURO� 2FWREHU�����
5HWDLO�'HYHORSPHQW�3URSHUW\�%ULHILQJ�3DSHU��7KH�6HTXHQWLDO�7HVW���2SSRUWXQLW\�RU�3UREOHP" 1RYHPEHU�����
5HWDLO�'HYHORSPHQW�3URSHUW\�%ULHILQJ�3DSHU��(QG�RI�<HDU�5RXQG�8S�� 'HYHORSPHQWV�LQ�WKH�5HWDLO�3URSHUW\�0DUNHW 'HFHPEHU�����
5HWDLO�'HYHORSPHQW�3URSHUW\�%ULHILQJ�3DSHU��(QG�RI�<HDU�5RXQG�8S�� 7KH�5HWDLO�	�/HLVXUH�3URSHUW\�0DUNHW 'HFHPEHU�����
5HWDLO�'HYHORSPHQW�3URSHUW\�%ULHILQJ�3DSHU��5DWLQJ�RI�&RPPHUFLDO�3URSHUW\�� 8SGDWH����� 0D\�����
5HWDLO�'HYHORSPHQW�3URSHUW\�%ULHILQJ�3DSHU��(QG�RI�<HDU�5RXQG�8S�� 7KH�5HWDLO�3URSHUW\�0DUNHW 'HFHPEHU�����
5HWDLO�'HYHORSPHQW�3URSHUW\�%ULHILQJ�3DSHU��(QG�RI�<HDU�5RXQG�8S�� 7KH�/HLVXUH�3URSHUW\�0DUNHW 'HFHPEHU�����
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